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TV Asahi 360°

TV station for a New Era



TV Asahi 360°
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all value
Content



Television (Terrestrial)
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Viewer 
ratings

Advertising  
revenue
（T+S）

FY2018 FY2019 FY2020 FY2021

Tokyo Olympic 
Games 

Roppongi Hills 15th 

EX THEATER  5th 

anniversaries

TV Asahi’s 60th

anniversary

Note: “FY2018” refers to the fiscal year ending March 31, 2018 and all other fiscal years are referred to in the same manner.
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News-gathering 
and distribution 

base
enabling nationwide 

news coverage

Business
base

enabling 
nationwide reach

Era of “maturity” and “cooperation”
Further strengthen 

partnership and unity

Television (Terrestrial Network)
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KHB, KFB and SATV to be converted to 
equity method affiliates 
Enhance efficiency by common specification 

and joint purchasing, etc. of broadcasting 
facilities of affiliated stations
Consider a network sales cost system

reflecting the network time sales track record
Enhance news coverage to fulfill duty as 

social infrastructure

Television (Terrestrial network)



Satellite (BS)
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2K
Nationwide
audience

rating data

FY2018 FY2019 FY2020 FY2021

Tokyo Olympic 
Games 

BS4K launch

BS Asahi’s 
20th anniversary

４Ｋ

Roppongi Hills 15th 

EX THEATER  5th 

anniversaries

TV Asahi’s 60th

anniversary



Internet
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FY2018 FY2019 FY2020 FY2021

Pillar of Internet Business
Aiming for 10 million WAU

to become 
“new mass media”

Joint Venture with “Internet giant”

13 million DL

Approximately
4 million WAU

(as of Jan. 2017)

Roppongi Hills 15th 

EX THEATER  5th 

anniversaries

TV Asahi’s 60th

anniversary
Tokyo Olympic 

Games 
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FY2018 FY2019 FY2020 FY2021

Strengthen joint efforts 
to increase SVOD members

Collaborating with “communication giant”

Owned media to complement 
terrestrial broadcasting

Collaboration

Foster catch-up streaming market

Other Internet
Businesses

…etc.

Aim for steady growth

Roppongi Hills 15th 

EX THEATER  5th 

anniversaries

TV Asahi’s 60th

anniversary
Tokyo Olympic 

Games 

Internet
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Enhance real entertainment contents
Strengthen infrastructure functions 



 Improve ability to attract more visitors to                         
and boost profitability of SUMMER STATION

 Strengthen function as online distribution 
infrastructure

 Construct another Content Output 
Hub and secure profit from real estate
holdings                                                           
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TV Asahi 360°
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360°media deployment
to reach all targets

～10代 20代 30代 40代 50代 60代～

Ｍｅｄｉａ Ｃｉｔｙ

Ｉｎｔｅｒｎｅｔ

Ｔｅｌｅｖｉｓｉｏｎ
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【Visual representation of media reach by age】
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Business 
Division

Sales 
Division

Programming 
Division

Control 
tower 

NewsDramaVariety SportsAnime

VR AIAREvents Game

360°content  creation
Formulating strategy, producing, generating profit 

and evaluating from a 360°perspective 

TV Asahi 360°



Strategy for Developing 
New Businesses
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Promote through joint R&D, collaborations,
investments, M&As, etc. 

Advanced 
content using 
VR, AR, and AI

Acquisition of 
anime character-

related IP, etc.
Game

Businesses
using big data 

and AI
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Group Strategy
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Strengthen structure through full mobilization
of 22 consolidated subsidiaries and four equity-

method affiliates （*as of April 2017,  excludes 3 affiliated stations）



Organizational Reform to 
Create TV Asahi 360°
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Cross-departmental 
innovation promotion project

 Thorough information collection

 Formation of partnerships

 Creation of new businesses

Media City Strategic Dept.

 New Content Output Hub

 Acquisition of real estate

 Maximization of rent income

HD Network Strategy Dept.

 Devise network strategy 
conducive to maintaining 
media value and raising 
corporate value



Strategic Investment
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New 
businesses 

Strategic 
investment in 

production costs

Strategic investment of up to 30 bil. yen to realize TV Asahi 360°



Numerical Targets
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Focus on “consolidated ordinary profit” 
to realize TV Asahi 360°

FY2018 FY2019 FY2020 FY2021

Consolidated net sales 
320 billion yen

Consolidated net sales 
300 billion yen

Consolidated ordinary profit

22 billion yen

Program production costs

Roppongi Hills 15th 

EX THEATER  5th 

anniversaries

TV Asahi’s 60th

anniversary
Tokyo Olympic 

Games 



Shareholder Returns
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期末配当 中間配当
▫ Dividend at FYE

▫ Dividend at End‐2Q

 Dividends
Endeavor to distribute profits to shareholders through stable ordinary dividend payments 
with a focus on continuous growth as well as commemorative and special dividends. 

 Acquisition of own shares
Continue to explore as one option while considering how that would balance with long-
term investment.

 Capital efficiency 
Strive to improve capital efficiency primarily by increasing profit level of our core 
businesses.  

（Yen）

Special 
dividend:
10 yen

Commemorative
dividend:
10 yen

（*Dividends distributed in FY2012 and FY2013 have been adjusted for stock split.) 
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Financial outlooks and other figures that are not historical facts are based on 
information available at the time of announcement.  Please be informed that actual 

results may differ due to various factors in the business environment.  As such, actual 
results may differ from the forecasts given in this document and guarantees are not 

made to achieving the announced results.

For further information regarding this document, please contact:
Investor Relations, Corporate Strategy Department 

TV Asahi Holdings Corporation
Tel: +81-3-6406-1115

Homepage Address: http://www.tv-asahihd.co.jp/e/contents/IR/index.html


