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TV Asahi 360°

Source of
all value

Content
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Television (Terrestrial)

0 Roppongi Hills 15th TV Asahi’ s 60th 0 Tokyo Olympic
EX THEATER 5" anniversary o
anniversaries

Fy2018 ' Fy2019

Games

FY2020 ! FY2021

0
. I
Viewer Remain 1 Recapture
ratings : ' "
in top group : top position
0
L I
Advertising Aim for 2nd ! To rank
revenue I
(T+S) place j among (o]0
I

@ Tl/t ﬁﬂ H mm Note: “FY2018” refers to the fiscal year ending March 31, 2018 and all other fiscal years are referred to in the same manner. 3



Television (Terrestrial I

News-gathering
and distribution

base
enabling nationwide
news coverage

Business

base

enabling
nationwide reach

Era 4, v nﬁ- Cooperatlon

urther strengthen

artnership and unit
@E‘Eﬂﬂm p p y



Television (Terrestri aiﬁe\tv:%)

® KHB, KFB and SATV to be'converted to
equity method affiliates Ji

®Enhance efficiency by co m specmcatlon
and joint purchasmg j 0 oadcastlng

facilities of afflllat Jc fﬂ
® Conside ‘ ﬁwi rh £0st system
ref a- 1g-the T’ ork tlme sales track record

< nce news coverage to fulfill duty as

#~ | soclal infrastructure
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Satellite (BS)

Roppongi Hills 15" g 1v asahi's gotr 8 Tokyo Olympic

I
g EXTHEATER S® g = nniversary | Games
anniversaries
FY2018 ' FY2019 : FY2020 : FY2021
I BS Asahi’s
2K 120t anniversary

Nationwide
audience : : 24
rating data Maintain position of top group

BS4K Iaunch: :

4K Enter field as new media

under efficient management
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Internet

Roppongi Hills 15t . _
b THEATER, 50 : TV Asahi’ s 60t : Tokyo Olympic

anniversaries annhiversary Games

FY2019 ' Fr2020 ! Fy2021

FY2018

3

Abema™
13 million D

Pillar of Internet Business
Aiming for 10 million WA
to become

“‘new mass media

OE()O

Joint Venture with “Internet giant”

Approximatel
4 million WA

(as of Jan. 2017)
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Internet

§ Roppongi Hills 15t TV Asahi’s 6ot Tokyo Olympic

I EX THEATER 5th )
I anniversaries anniversary Games

FY2018 Y2019 ' Fy2020 ' Fy2021
o 0
o0 Strengthen joint efforts 00e
pass i to increase SVOD members

Collaboration

rall g B
FPYFrVT
)
Zina TVer

Other Internet

Businesses
NJPW

WE@RLD

Collaborating with “communication giant”

‘Owned media to complement

terrestrial broadcasting
i

AFERIOLX.

S et
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Media City
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Media City

vy AAA v

FVESB « XFAXREILX

® Improve ability to attract more visitors to « BEl) »

SUMMER STATION

and boost profitability of SUMMER STATION . v 44,

® Strengthen function as online distribution
Infrastructure

® Construct another Content Output
Hub and secure profit from real estate
holdings

C R A :1=1360° 10



TV Asahi 360°

Satellite (BS-CS)

-—=10s 20s 30s 40s 50s 60s -—
[Visual representation of media reach by age)

360° media deployment
to reach all targets

P FLEBEETDE
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TV Asahi 360°

Programming

Division
control

360° content creation
Formulating strategy, producing, generating profit

and evaluating from a 360° perspective
b FLETE TN
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Strategy for Developing
New Businesses

Businesses

using big data elevision

Acquisition of
anime character-
related IP, etc.

Advanced
content using
VR, AR, and Al

Promote through joint R&D, collaborations,
PrLEBBEN nyvestments, M&AS, etc.
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Grou Strategy

wr

’ ,tv asahi create

“MAMJ | NPTy Asahi Muric)
Conte nt ,tw asahi service

\\tv asahi america,inc

tv asahi ask @

F—" v asahi be
tv asahi mediaplex - L

Strengthen structure through full mobilization

of 22 consolidated subsidiaries and four equity-

m et h O d affl I I at eS (*as of April 2017, excludes 3 affiliated stations)
@ FLEBREETHE 14



Organizational Reform to
Create TV Asahi 360

HD Network Strategy Dept.

® Devise network strategy
conducive to maintaining
media value and raising
corporate value

Cross-departmental
Innovation promotion project

® Thorough information collection ® New Content Output Hub
® Formation of partnerships ® Acquisition of real estate

® Creation of new businesses ® Maximization of rent income

P FLEBEETDE

Media City Strategic Dept.
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Strategic Investment

“ Strategic
svisior iInvestment in
L[ roduction costs

Strategic investment of up to 30 bil. yen to realize TV Asahi 360°

P FLESIEEAN 16



Numerical Targets

Consolidated net sales

320 billion yen

Consolidated net sales Consolidated ordinaryprofit

300 billion yen 22 billion yen

== =

e Program production costs

FY2019 . FY2020
EXTHEATER, 57 TV Asahl’ s 60°
anniversaries

Focus on “consolidated ordinary profit”
to realize TV Asahi 360°

FY2018 FY2021

Tokyo Olympic
anniversary Games

B FLEFIEER
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(Yen)
45

Shareholder Returns

40
35 -

Special Commemorative
dividend: dividend:

30
25

20 -
15 -
10 -
5_

2012
( xDividends

® Dividends

= Dividend at FYE
- Dividend at End-2Q

2013 2014 2015 2016 2017 2018 2019 2020 2021
distributed in FY2012 and FY2013 have been adjusted for stock split.)

Endeavor to distribute profits to shareholders through stable ordinary dividend payments
with a focus on continuous growth as well as commemorative and special dividends.

® Acquisitio

n of own shares

Continue to explore as one option while considering how that would balance with long-
term investment.

® Capital efficiency
Strive to improve capital efficiency primarily by increasing profit level of our core

businesses.
P FLETBHER
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Financial outlooks and other figures that are not historical facts are based on
information available at the time of announcement. Please be informed that actual
results may differ due to various factors in the business environment. As such, actual
results may differ from the forecasts given in this document and guarantees are not
made to achieving the announced results.

For further information regarding this document, please contact:
Investor Relations, Corporate Strategy Department
TV Asahi Holdings Corporation
Tel: +81-3-6406-1115
Homepage Address: http://www.tv-asahihd.co.jp/e/contents/IR/index.html
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